
Summary of the Fenton Community Orchestra Strategic Plan for FY19 through FY21 
 

The annual Fenton Community Orchestra (FCO) Strategic Planning Session was held on February 5, 2019.   
Board members present included Kirstin Tesner, Carl Pearson, Mike Miceli, Paul Scheller, Eric 
Szczepanski and Linda Foreman.   Also, in attendance were music directors Andrew Perkins and Jane Ball 
and operations manager Tetyana Clarke.   In preparation for the strategic planning session, board 
members were given previous documents from past strategic planning sessions, a timeline of current 
FCO annual activities and other summary documents.  

The strategic planning session started with a review and discussion of the organization mission: 

Mission- FCO provides an enjoyable place for musicians of all ages to learn and play music with 
teamwork and respect, fostering music education for youth and adults and contributing to the 
enhancement of performing arts in the community and lifelong learning opportunities in the arts. 

There was consensus that the mission would serve to guide the update of our strategic planning 
initiatives.  

Kirstin Tesner and Linda Foreman also gave an overview of a meeting that was held with leadership from 
Prelude Strings Orchestra, Lisa Bayer and Joe Snider.   Prelude Strings Orchestra is a local non-profit 
organization with a focus on teaching beginning strings to children under age 14, including violin, viola, 
cello and bass.  Background was given regarding this group and their current desire to merge with FCO 
to become one organization.   The mission for Prelude String Orchestra is very similar to that of FCO.  

The following were established as the highest priorities for strategic development in the near term: 

1. Maintain the Fenton Community Orchestra.  
2. Continue to grow Simply Strings (intermediate level orchestra for ages 14 and older) 
3. Create a Prelude Strings Orchestra (PSO) through merger with current organization and continue 

to develop and grow PSO programs. 

Program goals for Season 10: 

1. FCO special event 
2. Continue FCO and Simply Strings rehearsals 
3. Prelude String Orchestra moves under FCO umbrella 

Operational goals to support these programs were prioritized including: 

1. Update our fund development plan and focus on additional donors and donations, business 
sponsorships, endowments 

2. Continue to enhance community relations with area organizations (including Fenton Chamber, 
Fenton Area Arts Council, etc.) 

3. Increase operational support including paid music librarians, volunteers, and other jobs as 
needed (i.e., program/poster design, etc.) 

4. Focus on board development both in terms of adding members with desired skills and board 
education to maintain sustainability.  


